Actual Budget Meonth Actual Budget YTD Budget Annual

AcctID Description Month Month per Unit YTD YTD §$ Variance Budget

INCOME
4080.000  INTEREST INCOME 2.05 0.00 .07 744 0.0¢ 7.44 0.00
4105.000  OTHER INCOME .10 0.00 0.00 Jo 0.00 .10 0.00
4900.000  CONDO ASSOCIATION DUES 13.415.09 13.720.83 447.17 53.660.36 54.883.33 (1.222.97) 164.650.00

TOTAL INCOME 13,417.24 13,720.83 447.24 53,667.90 54,883.33 (1,215.43) 164,650.00

EXPENSES
6050.000  ADMINISTRATION 23.23 83.33 T 181.66 333.33 (151.67) 1,000.00
6100.000 LEGAL 556.50 250.00 18.55 556.50 1,000.00 (443.50) 3,000.00
6150.000  AUDIT & ACCOUNTING FEES 0.00 104.17 0.00 0.00 416.67 (416.67) 1,250.00
6400.000 LAWN CONTRACT 0.00 625.00 0.00 0.00 2,500.00 (2,500.00) 7,500.00
6400.010  LAWN FERTILIZATION 0.00 100.00 0.00 0.00 400.00 (400.00) 1,200.00
6400.040 TREE TRIMMING/MAINT/FERT 0.00 416.67 0.00 0.00 1,666.67 (1,666.67) 5,000.00
6400.050  GARDENING/WEEDING 0.00 333.33 0.00 2,071.66 1,333.33 738.33 4,000.00
6430.000  SPRINKLER REP/MAINT 0.00 50.00 0.00 0.00 200.00 (200.00) 600.00
6450.000 SNOW CONTRACT 0.00 833.33 0.00 6,714.99 3.333.33 3,381.66 10,000.00
6450.010  SALT 0.00 66.67 0.00 0.00 266.67 (266.67) 800.00
6480.000 PEST CONTROL 0.00 100.00 0.00 525.00 400.00 125.00 1,200,00
6655.000 FEDERAL WITHHOLDING TAX EXPENSE 49 0.00 .02 1.78 0.00 .78 0.00
6700.000 BUILDING REPAIR/MAINT 5,354.00 250.00 178.47 5,354.00 1,000.00 4,354.00 3,000.00
6700.010 ROOF REPAIR/MAINT 0.00 416.67 0.00 0.00 1,666.67 (1,666.67) 5,000.00
6700.030  WINDOW REP/MAINT 440.00 0.00 14.67 440.00 0.00 440.00 0.00
6700.040  GUTTER.EAVES REPAIR/MAINT 0.00 400.00 0.00 209.00 1,600.00 (1,391.00) 4,800.00
6700.080  BASEMENT REPAIR/MAINT 0.00 166.67 0.00 520.00 666.67 (146.67) 2,000.00
6700.100  PORCH REPAIR/MAINT 0.00 416.67 0.00 0.00 1,666.67 (1,666.67) 5,000.00
6720.000 ELECTRICAL REPAIR/MAINT 0.00 83.33 0.00 0.00 33333 (333.33) 1,000.00
6740.000 PLUMBING REPAIR/MAINT 0.00 166.67 0.00 0.00 666.67 (666.67) 2.000.00
6800.000 MANAGEMENT FEES 480.00 480.00 16.00 1,920.00 1,920.00 0.00 5,760.00
6905.000 LICENSES/FEES 0.00 333 0.00 0.00 13.33 (13.33) 40.00
7100.000  ELECTRIC 55.27 133.33 1.84 284.59 53333 (248.74) 1,600.00
7200.000 WATER/SEWER USAGE 3,507.20 2,250.00 116.91 7,805.40 9,000.00 (1,194.60) 27,000.00
7300.000  GARBAGE PICK-UP 0.00 0.00 0.00 662.50 0.00 662.50 0.00
8200.000  MISC. TAXES 5.00 0.00 17 5.00 0.00 5.00 0.00
8300.000  INSURANCE - LIABILITY/FIRE 4,657.25 1,500.00 155.24 4,657.25 6,000.00 (1,342.75) 18,000.00
8300.100 INSURANCE - WORK COMP 0.00 41.67 0.00 0.00 166.67 (166.67) 500.00

Total Expenses 15,078.94 9,270.84 502.63 31,909.33 37.083.34 (5,174.01) 111,250,00

RESERVE REPLACEMENT (DEFICIT) (1.661.70) 4.449.99 (55.39) 21,758.57 17.799.99 3.958.58 53.400.00
Cash Report: Account Opening Balance Debit Activity Credit Activity Closing Balance
CASH IN BANK 1100.000 83.317.20 14,803.55 (12,401 .45) 85,719.30
MAINT. RESERVE FUND 1250.000 68,195.19 2.05 (-49) 68,196.75
ROOF RESERVE FUND 1255.000 56.816.82 0.00 0.00 56.816.82

208,329.21 14,805.60 (12,401.94) 210,732.87
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